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Cards & Payments covers a broad range of products and

geographies and Is a key growth engine for Barclays
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Diverse acquisition channels
Partner * Open

market
BARCLAYS
#100+ million

s ven )

transactions made

with Barclaycard Processed over

issued cards £250 billion
globally

We process one third of all
payments made in the UK through
customer spending and our _
merchant acquiring network L |1 3
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.~. 'Cars are special’...
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...but motor retailing is one part of Retall — and subject to the same key trends



So how is Retall being transformed?
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1) EXperience shapes expectations —
and expectations shape experience

e Consumer Expectations ~N r Retailer Responses
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2) Changing attitudes to assets

Asset Accumulators Pay to Use
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3) Rise of digital... ‘




barclaycard
Disrupted a whole range of industries
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And created the app economy: >8 million apps available

>

- BlackBerry

appstore
amazonapp & World

Google play App Store

3 800 000 2 000 000 669 000 430 000 234 000

Generating over $100 Bn revenue for developers alone!
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How digital is disrupting business models

== Top 5 hotel chains vs. Airbnb
H_‘." number of rooms or ll’L?th:;'; (k) in 201/

Trying not to be the next...

airbnb

&: CBINSIGHTS
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Winning in the new environment: Argos

Argos omnichannel shopping experience From: traditional catalogue retailer
To: first multi-channel retailer to £1bn mobile commerce

Haome delivery ]

mééé S ;ééém revenue...in 2015/
Lel—mms ==,
Y « Omnichannel experience with multiple browse /
S— | : | T reserve / buy options online e.g. >70% customers
4 .‘E use click and collect when available
T L, __ = | | ‘ « Fast Track same day delivery
' ' ‘ « Partnering with eBay offering click & collect and drop-

SH... - off via Argos (to buyers & sellers)

+ E_._.. —— * Rolling out into Sainsburys stores

Through...

« Multi-year journey to digitise experience, supported
by hub and spoke distribution model
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Winning in the new environment: Barclays

From: >320 year old bank
Quick access to Easily pay your friends

odlrerioiy o g To: 11m digitally active customers in the UK,
with 7.6m active Mobile Banking users

Manage your
accounts
and everyday
banking,

| Current account

€7,500 90
MLV Davance [65.43.21 S67812 )

wherever
L) VR ard Platinum Visa
you are. £ 10000 How?

@ Nt ¢ urrent A/
£30 oo
Carrent by [65.34.56 43 156

« #1 ranked Mobile Banking App in UK [Forrester]

* First bank to launch account aggregation in our main
app using open banking APIs

* APIs and experience for digital origination:
57% of Barclays UK products digitally fulfilled

 Digitising our experiences across Partner Finance to
support our partners

! onal loan
Your Provisionat

fimit
months. 7 £20,000 over 6

Yect to Status, d

Quick ks

A » =

Through...
, Multi-year digital change agenda (+6 years)
« Testing through our Launchpad app

Can be accessed on Quick and easy to review Improved customer Easy to integrate into
any device at any time and sign digitally understanding reduces existing web services products:
risk of complaints Motor conditional sale, PCP,

Personal Loans, Buy Now Pay

* Partnering with Fintechs to create better solutions

A seamless digital journey from start to finish:

Can digitally reviews

Agree finance e agreemen t and
package with = Submit application signs and confirms

customer v for decision understanding .

1 1 1
] ] ]
""""""" Add details On approval — Agreement signed
: j o into application “ customer is emailed El
Sign Anywhere link B
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Some learnings...

Changing the role of your people Taking everyone on the journey



How to future proof motor retall
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[E% Order now

@ Request a Test drive
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Role Bricks
and Clicks
strategies

of Car
Finance

~

We can provide a range
of products to suit your
customers’ needs )

i .

No Interest Loans Buy Now, Pay Later

M”

Personal Contract
Purchase

SHOWROOM

PAINT FINISH

—————

_ Chili Red

Lapisluxury Blue

’

— £525 (Only available

with additional
optional equipment)

— Midnight Black
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INTRODUCING THE
~SKODA VIRTUAL

A live SKODA.experience like nothing else

Q barclaycard

Customer
experience
focus

----



“We always overestimate the chan
that will occur In the next two yeal
underestimate the change that w

occur In the next ten. b

Don't let yourself be lulled into i

Bill Gates
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